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ATTENTION:  PART-TIME ENTREPRENEURS!
Ever found yourself eagerly anticipating some quality time to dedicate to 
your home business, only to end up scrolling through emails and social 
media, or getting sidetracked by a webinar? 

You’re not alone. 

That sense of frustration from another night spent without making tangible 
progress in your business is all too common. 

And as you drift off to sleep, you promise yourself…

“Tomorrow will be different!”

I’ve been there, spending countless evenings “working” on my business with 
nothing to show for it. 

The desire was there, but the path to a successful and profitable business, 
especially with only 1-2 hours a day to spare, seemed elusive…

And frustrating!

“If only I knew exactly what to do to see results in my business,” I thought, 
wishing for a clear plan of action tailored to the time constraints of a Part-
Time Entrepreneur. 

I did a lot of research on “daily routines” and “daily methods of operation” 
and there was a lot of information, but nearly all were designed for those 
who could dedicate full-time hours to their business. 

A specific action plan for Part-Time Entrepreneurs seemed like a pipe dream…
Until now.
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WHAT IS THE STUPID SIMPLE DAILY ACTION GUIDE?
Inspired by insights from books like Eat 
That Frog, The Compound Effect, and 
The Slight Edge, I pondered a critical 
question: 

“Is there a single business activity or 
task that, if done consistently over 
time, could almost guarantee success 
for someone with limited time?” 

The answer, as it turns out, is a 
resounding YES.

The Stupid Simple Daily Action Guide 
is designed to help you identify that 
pivotal activity for your business, 
removing the daily guesswork of “What 
should I do today for my business?”
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WHO AM I AND WHY SHOULD YOU 
LISTEN TO ME?
My name is Dr. Bob Clarke. 

I specialize in helping Part-Time Entrepreneurs achieve full-time 
results by investing just 1-2 hours a day into their business. 

I’ve lived the struggle of balancing a job, family, and other 
commitments while nurturing an online business on the side. 

Just a few years ago, I was in your shoes, managing my 
healthcare career alongside my growing side business until 
I made the leap to dedicate myself full-time to 
my home business.

Understanding the constraints of time and 
the necessity of focus in your business, I’m 
here to assure you: 

It is possible, and I’m here to guide 
you.

The core of achieving 
significant results in your 
business boils down to 
one regular activity: 
Your “Most Impactful 
Activity” (MIA).
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YOUR MOST IMPACTFUL ACTIVITY
Your Most Impactful Activity or MIA (some might call an Income Producing 
Activity) is the singular task that, when performed consistently over time, 
leads to the results you’re after. 

While the concept is straightforward, identifying your MIA can be 
challenging. 

That’s where we begin.
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WHY ONLY ONE ACTIVITY?
This guide likely caught your attention because it’s tailored for Part-Time 
Entrepreneurs, implying a precious commodity: time. 

Whether you’re balancing a full-time job, a household full of responsibilities, 
caregiving duties, or a combination of demanding roles, you share a 
common thread with others in the Part-Time realm—your time is limited, 
making it your most valuable asset.

By limiting your “To Do” list to one activity - your Most Impactful Activity – 
you remove all overwhelm and the sense of never having enough time.
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THE PROBLEM
With years of experience guiding countless Part-Time Entrepreneurs, one 
thing is crystal clear: you’re juggling a multitude of tasks, feeling the weight 
of stress, and time is a precious commodity you can’t afford to squander on 
non-essential activities. 

Often, there’s only enough time for one task per day, making it paramount 
that you select the most impactful one. 

Sound reasonable?

Here’s the deal: if your daily achievement boils down to one critical activity 
— your Most Impactful Activity (MIA) — you’re guaranteed to witness 
tangible results in your business.

So, what exactly is your Most Impactful Activity?
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Well, that hinges on several factors, including:

Let’s break it down:
Your Business Model: Are you engaged in Network Marketing, Affiliate 
Marketing, Content Marketing, e-commerce, Dropshipping, or something 
else entirely? 

Naturally, your MIA will pivot based on your chosen model.

Your Experience: Your level of experience shapes your MIA strategy. 

While seasoned marketers might thrive on sophisticated tactics like 
webinars and ad campaigns, novices typically benefit from grassroots efforts 
such as direct outreach and networking.

Your Current Goals: Your MIA can either remain consistent or evolve daily, 
contingent upon your prevailing business goals. 

For instance, if your primary aim is recruiting new talent for your network 
marketing venture, daily prospecting becomes your go-to MIA. 

However, if your objective centers on building your personal brand while 
expanding your team, your MIA might fluctuate daily to align with shifting 
priorities.

Your business 
model

Your expertise 
level

Your current business 
objectives and projects
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Now, let’s explore some potential MIAs for your business:
 ❂ Engaging in social media networking and prospecting

 ❂ Facilitating Zoom or Social Media Messenger conversations

 ❂ Conducting face-to-face prospecting or follow-ups

 ❂ Crafting and dispatching emails to your prospects

 ❂ Posting on social media with compelling calls to action

 ❂ Generating various marketing content (videos, audios, text)

 ❂ Tailoring and optimizing paid advertisements

 ❂ Developing marketing funnels

 ❂ Hosting webinars or masterclasses

What’s the common thread among these activities? 

They all possess the potential to exponentially expand your business 
when executed consistently over time.

Crucial Note: While your regular “To-Do” list may comprise 3-5 business 
activities daily, it’s imperative to identify your MIA upfront and accord it top 
priority. 

If that’s all you manage to accomplish, consider your day a triumph!
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REAL LIFE  EXAMPLES OF MIAs
I wanted to give you some specific examples of how to choose an 
appropriate Most Impactful Activity, depending on the business model you 
have chosen and your level of experience.

For each example, I provide you with the most common MIA in the 
following scenarios

 ❂ A Network Marketer with Few Sales and No Team

 ❂ A Beginner Affiliate Marketer

 ❂ A Video Marketer Wanting To Monetize Your Channel

 ❂ An Etsy Shop Owner Wanting To Sell More Product
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The Most Impactful Activity (MIA) For Maximizing Results Would Be:  
Social Media Networking & Prospecting

HERE’S WHY
Wide Reach: Social media platforms offer vast networks of potential 
prospects spanning various demographics and interests. Engaging 
in networking and prospecting activities on platforms like Facebook, 
Instagram, or LinkedIn allows you to connect with a diverse audience, 
maximizing your outreach potential.
 
Interactive Communication: Social media facilitates real-time 
interaction and engagement with prospects through comments, 
direct messages, and interactive content. By actively participating in 
conversations, responding to inquiries, and initiating connections, you 
establish rapport and build relationships more effectively than traditional 
outreach methods.
 
Visual Impact: Visual content such as images and videos are highly 
engaging on social media platforms, capturing the attention of your 
target audience more effectively than text-based content alone. 
Leveraging visually appealing posts, product demonstrations, or 
testimonials can pique curiosity and drive interest in your offerings.
 
Targeted Approach: Social media platforms provide advanced 
targeting options, allowing you to tailor your outreach efforts to specific 
demographics, interests, or behaviors. By honing in on your ideal 
audience segments, you can deliver personalized messages and offers 
that resonate with their needs and preferences, increasing the likelihood 
of conversion.

EXAMPLE 1:  YOU ARE A NETWORK MARKETER WITH FEW SALES AND NO TEAM
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For affiliate marketers who are just starting, the Most Impactful Activity 
(MIA) to focus on would be Creating Compelling Content and Building 
an Engaged Audience.

HERE’S WHY
Content Creation: Begin by creating high-quality content that educates, 
entertains, or solves problems for your target audience. This could include 
blog posts, social media posts, videos, or email newsletters. Focus on 
providing value and building trust with your audience.
 
Audience Building: Concurrently, prioritize building your audience 
across various platforms relevant to your niche. Engage with potential 
customers through social media, forums, or online communities. 
Encourage interaction and feedback to foster a sense of community 
around your brand.
 
Promotion and Affiliate Links: Incorporate affiliate links strategically 
within your content where relevant and valuable to your audience. Avoid 
being overly promotional and focus on recommending products or 
services that genuinely benefit your audience.
 
Track and Analyze Results: Monitor the performance of your content 
and affiliate links to understand what resonates best with your audience. 
Use analytics tools to track click-through rates, conversions, and revenue 
generated from your affiliate efforts.
 
Continuous Learning and Improvement: As you gain experience, 
continue to educate yourself about affiliate marketing best practices 
and strategies. Experiment with different types of content, promotional 
tactics, and affiliate programs to optimize your results over time.

EXAMPLE 2:  YOU ARE A BEGINNER AFFILIATE MARKETER WANTING TO MAKE 
MORE SALES
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The Most Impactful Activity (MIA) For Maximizing Results Would Be:  
Creating and Publishing High-Quality Video Content Consistently.

HERE’S WHY
Audience Engagement: Consistently creating and publishing high-
quality video content is essential for attracting and retaining viewers 
on YouTube. Engaging videos that resonate with your target audience 
encourages repeat viewership, increases watch time, and enhances 
overall channel engagement.
 
Subscriber Growth: Compelling video content serves as a magnet for 
attracting subscribers to your channel. Viewers who find value in your 
videos are more likely to subscribe to receive notifications about future 
uploads, thereby expanding your subscriber base over time and building 
a loyal audience.
 
Monetization Eligibility: To qualify for YouTube’s monetization features 
such as ads, channel memberships, and merchandise shelf, creators 
must meet certain criteria, including reaching 1,000 subscribers and 
4,000 watch hours within the past 12 months. Consistently uploading 
high-quality videos helps you meet and exceed these thresholds faster, 
unlocking monetization opportunities for your channel.
 
Brand Authority and Recognition: Regularly publishing valuable 
content establishes your authority and expertise within your niche, 
positioning you as a trusted resource for your audience. Over time, your 
channel becomes synonymous with quality content, leading to increased 
brand recognition, credibility, and opportunities for collaboration and 
sponsorship.

EXAMPLE 3:  YOU ARE A VIDEO MARKETER LOOKING TO MONETIZE YOUR CHANNEL
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The Most Impactful Activity (MIA) For Maximizing Results Would Be:  
Creating Compelling Product Listings with High-Quality Visuals and 
Descriptions.

HERE’S WHY
First Impression Matters: In the competitive landscape of e-commerce, 
your product listings serve as the first point of contact with potential 
customers. Creating visually appealing listings with high-quality images 
is crucial for capturing attention, sparking interest, and enticing users to 
explore further.
 
Visual Storytelling: High-quality visuals not only showcase the 
craftsmanship and unique features of your jewelry and handmade crafts but 
also convey a compelling story behind each product. Through captivating 
images, you can evoke emotions, highlight key details, and communicate 
the value proposition, fostering a deeper connection with potential buyers.
 
Search Engine Optimization (SEO): Optimizing your product listings with 
relevant keywords, tags, and attributes enhances their visibility within Etsy’s 
search algorithm and improves their chances of ranking higher in search 
results. By strategically incorporating keywords related to your jewelry and 
crafts, you increase the likelihood of attracting organic traffic and reaching 
potential buyers actively searching for similar products.
 
Conversion Optimization: Compelling product listings not only attract 
potential customers but also drive conversions by instilling confidence and 
trust in your brand. Clear and concise product titles, engaging descriptions, 
and persuasive calls-to-action encourage users to take the next step and 
make a purchase, ultimately maximizing sales and revenue for your Etsy store.

EXAMPLE 4:  YOU ARE AN ETSY SHOP OWNER WANTING TO SELL MORE PRODUCT 
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YOUR 2-STEP DAILY ACTION PLAN
Now let’s put it all together into a simple plan, shall we?

Here’s your streamlined 2-Step Daily Action Plan to skyrocket your results in 
minimal time:

STEP 1   IDENTIFY YOUR MOST IMPACTFUL ACTIVITY (MIA) DAILY.

STEP 2    GIVE IT TOP PRIORITY.
By prioritizing your MIA as the first task of your day, you’re ensuring 
maximum efficiency with your limited time, driving results swiftly and 
effectively.

Sound too simple?

It is simple, but most people don’t follow the plan.

And the reason usually lies in a lack of focus and consistency.
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THE IMPORTANCE OF FOCUS AND CONSISTENCY
Mastering this approach hinges on 
two vital components: focus and 
consistency.

Maintaining unwavering focus on 
your Most Impactful Activity each 
day is essential. 

And minimizing distractions — 
those tantalizing “shiny objects” — 
is crucial for staying on track.

As for consistency, it’s the holy 
grail of success embraced by top 
earners. Without it, momentum 
remains elusive, stifling your 
business growth potential.

Establishing some form of 
accountability is key to sustaining 
consistency. 

Self-discipline only takes you so far; 
external accountability propels you 
further. 

Whether it’s a mentor, a peer 
group, or utilizing web-based 
accountability tools, having 
someone or something to answer to 
keeps you accountable and on track.
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Don’t forget to check out this bonus bundle which includes 2 of my most 
popular products at one low price:  The bundle includes:

The Focus and Implementation 1-Hour Challenge

The Crush Consistency NOW Workshop

ALL FOR THE LOW PRICE OF 
$17 FOR A LIMITED TIME

https://bobandrosemary.com/focus-and-consistency-bundle-2/
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QUICK WINS
Now, let’s talk about getting you some quick wins:

 ❂ Compile a list of activities directly contributing to your desired 
outcomes (leads, sales, sign-ups). See the list on Page 9 for some ideas.  
Select one from this list daily as your Most Impactful Activity.

 ❂ Craft a second list highlighting potential distractions hindering 
your productivity. Formulate a plan to mitigate these distractions, 
enhancing your focus.

 ❂ Develop an Accountability Plan for your business. Who will hold you 
accountable, and how? Define the process clearly.  This will help you 
maintain consistency.

Once these pillars — identifying your MIA, refining your focus, and 
establishing accountability — are in place, watch your business soar to new 
heights with surprising ease.
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TO YOUR SUCCESS!

Dr. Bob Clarke

Be sure to join my Part-Time 
Essentials Facebook Group 

here!

Bob@BobandRosemary.com

mailto:Bob%40BobandRosemary.com?subject=
https://bobandrosemary.com/
https://www.facebook.com/groups/ptbusinessessentials
https://www.facebook.com/groups/ptbusinessessentials
https://www.facebook.com/groups/ptbusinessessentials
mailto:Bob%40BobandRosemary.com?subject=

